
T H E  L E A D E R S H I P  B E H A V I O R  O P E R A T I N G  S Y S T E M ™

W H A T  W E  I N S T A L L

The Leadership Behavior
Operating System™ - not a training
program.

2,000+
L E A D E R S

200+
O R G S

90%
R E T E N T I O N

25+
Y E A R S

§ L O O K  A T  Y O U R  L A S T  3 0  D A Y S Any of this sound like your week?

01 A decision that should have been made two levels below you landed in your inbox at 4pm. You handled it. You
always do.

02 A VP missed a commitment. You mentioned it once, gently, and moved on. Same conversation next month.

03 Your best leader watched a peer get away with something they never would. They updated LinkedIn that night.

04 Someone walked into Monday's meeting with a problem they'd been sitting on for two weeks.

05 You left the offsite energized. Three weeks later, everyone reverted. Again.

L O W I S Z  L E A D E R S H I P  I N S T I T U T E 0 1  /  0 2

Two or more of those? Your behavioral engine is not installed. And no amount of
training is going to install it.

T H E  D I A G N O S I S

T H E  D I A G N O S I S

Your leaders
know
what to do.
Under pressure,
they don't do it.
Training teaches. Pressure reveals. What holds - or
doesn't - when it matters isn't a knowledge problem. It's
a behavioral governance problem. And training has
never solved it.

S T E V E  L O W I S Z

F O U N D E R  ·  L L I  K E Y N O T E



L O W I S Z L E A D E R S H I P . C O M · 7 3 4 . 5 2 1 . 2 8 0 0

T H E  I N S T A L L A T I O N

This isn't a better
training program.
It's a different category.
Every high-performance company runs on two engines - Structural and
Behavioral. Most have built the first. Almost none have installed the second. LLI
installs it - in the room, under pressure, until it holds without us.

T H E  S Y S T E M
W E  I N S T A L L ™

O U R  G U A R A N T E E

We've offered a full refund to every leader who's completed the Foundation.
We've never had to honor it.
Over 3,000 leaders installed across community banking, manufacturing, home services, professional services,
healthcare, aerospace, and public sector.

15%
A V G  N E T  I N C O M E

I N C R E A S E

L O W I S Z  L E A D E R S H I P  I N S T I T U T E 0 2  /  0 2

T R A I N I N G  &  C O A C H I N G

Teaches concepts.
Creates enthusiasm that fades.
Depends on the practitioner.
Measured by attendance.

I N S T A L L A T I O N

Changes behavior under pressure.
Holds when no one's watching.
Runs without the installer present.
Measured by the scoreboard, 12 months out.

"If the system changes when the installer leaves, it wasn't installed.
We don't leave until it holds."

S T E V E  L O W I S Z F O U N D E R  ·  L O W I S Z  L E A D E R S H I P  I N S T I T U T E

T H E  L L I  C O M P L E T I O N  S T A N D A R D

B E G I N  H E R E

Take the Organizational Diagnostic.
Ten minutes. No cost. Shows exactly where your behavioral engine
is breaking.

→ guidedontdriveos.com/diagnostic

O R ,  D I R E C T L Y

Book a diagnostic conversation.
Thirty minutes. Not a sales call. If installation isn't right for you, we
say so.

→ lowiszleadership.com · 734.521.2800

I N S I D E  T H E  I N S T A L L    ·    A T  S C A L E E X E C U T I V E  E N G A G E M E N T  ·  C O M M U N I T Y  B A N K I N G


